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1. Welcome and opening of the meeting

The Head of the NDPHS Secretariat, Mr. Marek Maciejowski, will open the Meeting, and the Host (the European Commission) will welcome the participants. The meeting will be chaired by the Head of the NDPHS Secretariat
 until the Chair for the Database Project Steering Group is elected (cf. agenda item 3) who will subsequently take over the chairing of the meeting.

2. Adoption of the agenda
The Meeting is invited to adopt the provisional agenda (submitted as document DPSG 3/2/1).
3. Election of a Project Steering Group Chair
As provided in the Terms of Reference for the NDPHS Project Database Project Steering Group (submitted as document DPSG 3/3/Info 1), which was adopted during the DPSG 1 Meeting, the Steering Group should elect its Chair from its Members. The DPSG 2 agreed to postpone the decision of electing the Chair and to come back to it during the next meeting.

The Meeting is invited to elect the Chair for the Project Steering Group.
4. Statement by the PHEA
The Meeting will be attended by the Public Health Executive Agency, which will deliver a statement of relevance to the Database Project and present its current and future funding priorities and activities.
The Meeting is invited to take note of the PHEA statement.
5. Interim report to the PHEA
As required by the Grant Agreement 2006310, upon the completion of the first year of the Database Project the Secretariat had developed a project implementation interim report and, after the report had been approved by the Project Associated Partner through a silent procedure, it submitted the report to the PHEA (by e-mail on 26 March 2008 and by post).
The interim report consists in two parts, i.e., a narrative part (i.e. a technical implementation report; submitted as document DPSG 3/5/Info 1) and a financial part.
 It was developed with support from the Project Main Expert and, as regards the financial part, it is based on input from the Project Associated Partners and the CBSS Administration.
The Secretariat will address to the attention of the Meeting several critical issues identified in the interim report. Issues relating to the narrative part of the report will be raised in connection with agenda item 6, and those relating to the financial part in connection with item 7. Finally, the Secretariat will raise issues related to the preparation of this interim report and the reporting of the Project Associated Partners in this present agenda item.
The Meeting is invited to consider the issues raised by the Secretariat and conclude, as appropriate.

6. Implementation of the Project Work Packages
With reference to Annex I of the Grant Agreement (submitted as document DPSG 3/6/Info 1) and the above-mentioned document DPSG 3/5/Info 1, the Meeting is invited to take note of the progress so far and discuss further actions to implement the project and, if necessary, decide, as appropriate. It is proposed that the presentation of the progress and the subsequent discussions be broken into individual project work packages (see sub-items 6.1 to 6.7) 
6.1 WP 1 Coordination of the project
With reference to the documents mentioned in item 6, the Secretariat will provide information about the progress made in the implementation of this Work Package and address critical issues to the attention of the DPSG.
The Meeting is invited to take note of the presented information and, if necessary, decide, as appropriate.
6.2 WP 2 Dissemination of the results
With reference to the documents mentioned in item 6, the Secretariat together with the Lead Partner of this Work Package will provide information about the progress made so far in the implementation of this Work Package and inform about planned future actions to implement it.

The Meeting is invited to take note of / discuss the presented information / matters and, if necessary, decide, as appropriate.

6.3 WP 3 Evaluation of the project
With reference to the documents mentioned in item 6, the Secretariat together with the Lead Partner of this Work Package will provide information about the implementation of this Work Package so far and inform about planned future actions to implement it. As regards the evaluation of the financial aspects of the project implementation, these will take place in item 7. Financial matters and will be done in reference to the financial part of the interim report.
The Meeting is invited to take note of / discuss the presented information / matters and, if necessary, decide, as appropriate.

6.4 WP 4 Database Development
With reference to the documents mentioned in item 6, the Secretariat together with the Lead Partner of this Work Package will provide information about the progress made in the implementation of this Work Package and will propose future actions to implement it.

The Meeting is invited to take note of / discuss the presented information / matters and decide, as appropriate.

6.5 WP 5 Information Provision on Specific Health Areas
With reference to the documents mentioned in item 6, the Secretariat together with the Lead Partner of this Work Package will provide information about the progress made in the implementation of this Work Package and will propose future actions to implement it.

The Meeting is invited to take note of / discuss the presented information / matters and decide, as appropriate.

6.6 WP 6 Thematic Reports and Network Creation
With reference to the documents mentioned in item 6, the Secretariat together with the Lead Partner of this Work Package and, if available, the Expert Groups Chairs and/or ITAs will provide information about the progress made in the implementation of this Work Package and proposed future actions to implement it.

The Meeting is invited to take note of / discuss the presented information and, if necessary, decide, as appropriate.

6.7 WP 7 Project Pipeline

With reference to the documents mentioned in item 6, the Secretariat together with the Lead Partner of this Work Package will provide information about the progress made in the implementation of this Work Package and will propose future actions to implement it.

The Meeting is invited to take note of / discuss the presented information / matters and decide, as appropriate.

7. Financial matters
With reference to the financial part of the interim report,
 the Secretariat will inform the Meeting about the state of affairs concerning the project financing, i.e. the contributions received so far / planned contributions as well as the costs accrued so far / costs planned in the near future. Critical issues to be addressed to the attention of the DPSG include, but are not limited to the deviations from the foreseen budget as well as the question of the compensation for the overtime spent for project implementation by project personnel.
The Meeting is invited to consider the presented information and decide, as appropriate.
8. Next DPSG meeting
The Meeting is invited to consider date and location for the next DPSG Meeting and decide, as appropriate.

9. Any other business
The Meeting might wish to discuss any other business not covered under other agenda items and decide, as appropriate.
10. Adoption of the DPSG 3 meeting minutes
The Secretariat proposes that it would send out the DPSG 3 draft meeting minutes to the participants on 30 April 2008 and that comments on the draft would be due, at the latest, on 7 May 2008. A revised report would then be distributed on 9 May 2008 to be adopted, per capsulam, provided that no further comments are submitted within one week.
The Meeting is invited to consider the Secretariat’s proposal and decide, as appropriate.

11. Closing of the meeting
The Meeting is expected to terminate on 21 April 2008 at 13:00 hours.
�








� The Secretariat has the responsibility of the Project Database Project Main Partner.


� The financial part of the interim report is not submitted as meeting document. It is not and will not be posted on the NDPHS website as it contains information not for public display (i.e. the one submitted by the Project Associated Partners). However, considering that the Secretariat will refer to it during the meeting, the participants are invited to bring their own copies of the financial part of the report to the meeting.


� As mentioned in item 5, the financial part of the interim report is not submitted as a meeting document. It is not and will not be posted on the NDPHS website as it contains information not for public display (i.e. the one submitted by the Project Associated Partners). However, considering that the Secretariat will refer to it during the meeting, the participants are invited to bring their own copies of the financial part of the report to the meeting.
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