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Facilitator: Mr Wiktor Szydarowski, PhD
10:30 – 10:45 Opening
•
•

•

•

Welcome and opening words by the NDPHS Secretariat
An overview of the work done so far by the NDPHS Expert Groups (EGs) towards a joint
flagship, presented by Dr Zaza Tsereteli, International Technical Adviser of the Expert
Group on Alcohol and Substance Abuse.
Introduction of the purpose of the workshop by the Facilitator to:
ü Clarify and agree on the terms to be applied and communicated to the decisionmakers and users both within and outside the NDPHS (joint process towards the
flagship, horizontal, i.e. cross-thematic, character of the activities);
ü Agree on the thematic scope for the flagship;
ü Identify the value added for the flagship in relation to national strategies and action
plans addressing the aging populations;
ü Design the internal structure of the flagship (thematic blocks, work packages);
ü Specify joint (transnational) challenges for each thematic block.
Participants briefly introduce themselves
Coffee/tea and some sweets available

10:45 – 11:45 Setting the scene
•

Representative of each Expert Group makes an introduction (by means of PowerPoint
slides) with the following snapshots of the EG work towards the flagship:
ü Interest and needs for this action in the given EG;
ü Activities carried out so far by the EG members;
ü Outcome expected by the EG;
ü Possible contribution from the EG (representative/s willing to take part in the joint
work, gathered documentation and other written evidence, communication channels
available for this purpose etc.)
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N.B. A template for the snapshots will be delivered by the NDPHS Secretariat prior to the
workshop. Information structured by the bullet points as above shall be presented in the
workshop.
11:45 – 12:00 Guest speaker presentation as food for thought
Development, approbation and implementation of a new organizational model for
medical-social care provision for elderly
Ms Olga Andreeva, Deputy Manager, Federal Research Institute for Health Care
Organization and Information of the Ministry of Health of the Russian Federation
12:00 – 13:00 Networking lunch
13:00 – 14:30 Practical exercises (part 1)
Session on thematic scope of this joint action by the NDPHS
•

Work in smaller groups with guiding questions by the Facilitator

Session on the value added
•

Work in smaller groups with guiding questions by the Facilitator

14:30 – 14:50 Coffee break
14:50 – 16:00 Practical exercises (part 2)
Session on thematic blocks
•

Work in smaller groups with guiding questions by the Facilitator

Session on challenges in each thematic block
•

Work in smaller groups with guiding questions by the Facilitator

16:00 – 16:30 Closing of the workshop
•
•

Discussion
Conclusions and recommendations. ‘Flagship on aging population’ as the term proposed
for use in information and communication activities for the joint process, both internally (in
the NDPHS network) and externally.

This document has been produced with the
financial assistance of the European Union.
The contents of this document are the sole
responsibility of the NDPHS Secretariat and
can under no circumstances be regarded as
reflecting the position of the European Union.
Workshop_Provisional_annotated_agenda_with_timetable.docx

2

