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Participants: Johan Struwe (Sweden), Emily Sellström (Sweden), Jaana Vuopio (Finland), Akvilė Kenstavičienė (Lithuania) and Danuta Lis (Poland)

1. Opening of the meeting and welcome

The meeting was opened and chaired by Dr. Johan Struwe
2. Adoption of the agenda
The agenda was adopted after the participants acceptance of Johan Struwes suggestion to switch the order of the discussion between items 5 and 6.
3. Formally appoint chair, co-chair and ITA.
The participants unanimously voted in favor of Johan Struwe as new Chair, Tim Eckmans as co-chair and Emily Sellström as ITA. Since not all members of the group were able to take part in the tele-conference, the final appointment will be handled as a silent procedure. If no objections have been submitted by 2016-04-15, the appointments are considered finalized.
4. Terms of Reference for AMR-EG 
The ToR were accepted in their original form, without any comments.
5. WHO GLASS project proposal
An application for seed money from the Swedish institute with deadline on the 14th of April 2016 is being put together by PHA Sweden.

Russia and Finland had confirmed their continued interest in participating before the meeting. Poland, Latvia, Lithuania and Germany confirmed interest during and after the meeting. Due to the limited amount of time the confirmed country representatives are kindly asked to respond hastily to any correspondence relating to the project. It is also important to note that SI only fund these countries: Sweden, Estonia, Latvia, Lithuania, Poland, Russia (with priority given to northwest Russia), Ukraine, Belarus, Georgia and Moldova. Organisations from other countries in the Baltic Sea region – Norway, Denmark, Finland, Germany and Iceland – are welcome to join the partnership, but SI does not provide any funding for their participation.

More information regarding the technical details can be found in Annex 1-Concept note 

6. Work plan 2016 
A work plan will be formulated based on the NDPHS Strategy and Action Plan during a face to face meeting later this spring. No concrete ideas have been discussed or come up since last group meeting. It was therefore suggested that work during 2016 should focus on the GLASS implementation project, although other suggestions are encouraged.
7. The NDPHS Policy-to-project-to-policy Conference
This is a conference arranged by the secretariat where projects and funding opportunities will be presented. It will be held in Copenhagen on the 28th of April 2016. 
The main funding agent present at this meeting will be the Interreg Baltic Sea Region Programme 2014-2020. Unfortunately their 4 main priorities dose not match the subject of AMR very well. Still it is important to keep in mind that the Interreg Baltic Sea Region Programme 2014-2020 is also responsible for the EUSBSR Seed money facility. Representatives from PHA Sweden have not been able so far to arrange for attending the meeting. The members of the group were asked if anyone was willing to represent AMR-EG at the meeting. Uga Dumpis later responded, via email, that he is willing to go.
8. Any other business 
No other business

9. Next AMR-EG meeting
Next meeting will be a face to face meeting later during the spring. The autumn meeting will be held in September-October 2016. A Doodle poll for these two meetings will be sent out shortly.

Danuta suggested that Skype could be used at future tele-conferences instead of the telephone service (Meeting zone) used at this meeting.
10. Closing of the meeting
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