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1. Opening of the meeting and welcome

Ms Yulia Mikhailova opened the meeting and welcomed everyone to Kaliningrad. Mr Oleg Demenko, Deputy Director, Fund of overcoming of demographic crisis, introduced the meeting to Kaliningrad and told the meeting how important this project is for Kaliningrad and the development of the prevention work in the region.
Ms Mia Sundelin introduced the project and explained the process and that there are two sibling projects in this meeting and the projects are coordinated as much as possible.
All the participants introduced themselves by name and organization.
2. 1WP 4a – ICSRA and each community
Mr Jon Sigfusson introduced the meeting about the school survey. In his first slide he showed how Iceland has been working actively and concrete with school surveys and by that decreased the consumption of alcohol and other drugs dramatically in Iceland for the last 15 years. 
Then Mr Sigfusson introduced the meeting about the process and that everything is almost on schedule. There will be one generic report and one for each municipality written. In the municipal report, it will be possible to compare with about 20 municipalities around Europe. However, you can only see the name of the individual municipality. The reports will show different cross-runs between the questions in the questionnaire as gender, leisure activities, alcohol consumption etc.

Ms Therese Ahl, coordinator of Nynäshamn municipality described their work with the schoolsurvey. There has been a long preparation concerning information and meetings together with principals, teachers, students and parents describing the survey and its purpose. The questionnaires were delivered to the participating schools in time and the transportation to Iceland were also in time regarding to the preset schedule. The questionnaire was distributed to 663 students and 523 were returned, which gives a response rate of close to 80 percent. 
Bagrationovsk municipality followed with a presentation of the municipality. They started the work with different meetings and gave information to schools, parents, head minister etc. At first the parents did not want their children to participate in the survey, but after more information they agreed. They had set aside special time for the survey and the teachers were not in present when the students filled in the questionnaires, instead the PI were present. 350 questionnaires were distributed, 309 were returned.

Sovjetsk municipality made a presentation of their work and municipality. At first they had a meeting with the Mayor informing about the survey. Then they met the principles from the schools in the municipality and they informed the teachers. The PI had a meeting and informed the teachers and the parents, six schools participated. They emphasized the anonymity in the survey. Sovjetsk has drawn their own conclusions from the survey but wait for the results from Iceland analysis. 682 questionnaires were distributed and they had 86 % returned.
Ms Viktorija Ričkutė continued with information from Klaipeda municipality. At first she started with the translation of the survey. They had two meeting before the survey. They also wrote an official letter to the schools and informed about the project and the survey. The Drug Control Commission has staff in the schools and they provided the survey to the students. The survey took 2-3 days to implement. It was a short process though Klaipeda schools are very used to collaborate with the Drug Control Commission. 1300 questionnaires were distributed and 1200 returned.

Mr Ole-Martin Jörgensen described the work in Drammen municipality. After the preparations meeting in Vilnius in November they contacted all schools in Drammen and they informed the principles about the project and the survey. A week before the survey was supposed to be implemented the principles informed Mr Jörgensen that they need a signed permission from the parents. This was an unexpected task and risked the time schedule. After contact with the community lawyer they founded out that it was not needed. There was information to all parents about the survey and they pointed out that they could refuse to participate in the survey, no one refused. Many students were away from school under the survey because of illnes, but they don’t yet know how many who has respond. Mr Jörgensen also pointed out that many students are tired of surveys in schools and we have to be careful about what kind of surveys we do. 720 questionnaires were distributed in all six schools in Drammen.
Ms Mia Sundelin summarized the discussions that all municipalities have done a lot of preparations for the survey and it seems that is necessary for this high respond. 
2.2 WP 4b – CES and each community
Ms Ann-Louise Sirén introduced the meeting about the Community readiness model. There are different ways to do this but in this case they chose to have questionnaires instead of interviews. The survey is very big in its original and has shortened down. This might be a smaller problem.

In this moment CES have received answers from 3 out of 5 municipalities (Sovjetsk and Bagrationovsk promise under the meeting that the questionnaire will arrive tomorrow).

There are a lot of open answers in the questionnaire that must be translated. Nynäshamn municipality will also conduct interviews to compare questionnaire and interview.

Mr Jörgensen from Drammen started to tell about the process. They were not included in this survey from the beginning so they had a short time to find key persons to fill in the questionnaire. All key persons are involved in the prevention work close to the youngsters in Drammen. There were 8 key persons who filled in the questionnaire and they did it at the same time as the school survey. In Drammen municipality they are very curious about the result from the survey. The reactions from the key persons were different. Most of them hoped their work will approve after the survey, some of them filled in the questionnaire to help Ole.

Ms Viktorija Ričkutė from Klaipeda municipality described their work. At first she did her own analyze of the questionnaire to be able to find the right key persons. Then they translated it in three stages. They had some meetings with school board, PH etc to inform about the survey and then they wrote an official letter. 52 key persons answered the questionnaire and there were many interested and Ms Ričkutė got a lot of positive feedback. The key persons said that it was more difficult to answer than they expected. It was hard to find people from the church to participate. They hope to get recommendations about strength and weakness in the ADPY-work.

Bagrationovsk municipality read the questionnaire and then they knew what key persons they will provide it to. They chose the police and people from ADPY-network. 11 persons filled in the questionnaire; they are still waiting for the prosecutors answer. Everyone are very curious about the result.

Sovjetsk municipality had almost the same procedure as Bagrationovsk. 12 questionnaires were filled in. The key person were surprised that anyone are interested in their work.

Ms Therese Ahl from Nynäshamn municipality selected key persons, with the Public Health coordinator, by given recommendations from CES, with additions within the municipality’s own organization. 36 persons answered the survey. The participating key persons found the questionnaire to be heavy and difficult. They also expressed it to take longer time than expected due to this. However, they believed it to be important and they wait to take part of the result. A problem was that the very low participant from the primary health care in the survey.
Ms Mia Sundelin summarized the discussion that this survey shows the importance to know about local ADPY-work.
3. WP 5 Discussion and planning about the future work to be done
Ms Mia Sundelin introduced the work package by informing how they plan to organize the work. All municipalities will in a few weeks time get a template to fill in how the municipalities are organized. There will be two kinds of report. One will be individual for each municipality and one generic. In the first chapter of the report there will be a description of the municipality, its structure, organization and decision making. The reports will be based from the two reports in work package 4a and b.  The reports will contain recommendations for the municipalities. 

Ms Liselott Vahermägi and Ms Yulia Mikhailova stressed the importance of tailored evidence based recommendations for each municipality in the report.
Mr Jon Sigfusson pointed out that it has taken a long time to understand that it is not the youngsters who are supposed to change it is the society.
Ms Mia Sundelin emphasized the importance of close contact with local authorities in order to make a relevant and useful report.
4. Any other business
Matters for the PSG the next day
No other business was discussed.

5. Closure of the meeting
Ms Mia Sundelin thanked everyone for a creative and fruitful discussion and closed the meeting.
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